MBA EXEC MEETING -- May 8, 2008

Avenue A Café

Attendants:  Pam Kostanski, Todd Howe, Mik Muller

 

Agreements:  

Full Leadership Committee meeting scheduled for May 19, 2008 @ 6:00, Location TBD

Each committee to try and meet prior to May 19th meeting noted above

                Review of information below to be discussed by each committee

                Any other items to bring up to full Leadership Committee

                

Operations:

Determine legal set up of organization

Potentially under wing of other organization.  Preliminary thoughts:

                Franklin County Chamber of Commerce

                Brick House

Budget to be completed after review of membership dues received in June

 

Membership Committee:

Need to plan for June push for membership

Dues levels to be discussed.  Preliminary thoughts:

                Inaugural member paid by June 30th, $120

                Founding member paid by June 30th, $1,000 (includes $120 noted above)

                                Benefits for each level to be determined

                Dues after June 30th, $120 with no “inaugural” status

 

Programming Committee:

Discussion of level of participation at Block Party.  Preliminary thoughts:

                Table with raffle tickets for sale of other information available

Potential Grand Opening of MBA:

                Rendezvous available on July 2nd
 

Communications Committee:

Press release

Mailing (Emailing?) for membership push

Use of MontagueMA.net options

Potential Business Directory:

                Printed (paid for by advertisers)

                Website

 

Overall:

Determination of official name of MBA:

                Montague Business Association

                Montague Business Alliance

 

Respectfully Submitted, May 9, 2008

By:  Todd Howe

